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1. Create and maintain communication systems between school 
employees and between school and larger community related to 
student achievement. 

 

 
2. Create and align assessments in department teams. Use results to 

modify curriculum, instruction and assessment. 

 
 

3. Use data to create and direct and monitor targeted interventions.  
 

 
4. Use data to make decisions about course offerings.  

 
 

5. Increase enrollment of all students in AP, Honors & STEM 
courses. 

 
 

6. Create mission and vision statements that reflect current practice 
and include School-wide Learning Objectives. 
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